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Parish Profile

This profile is intended to give an overview of life at St Augustine’s. It includes information
about the local neighbourhood and our church community, with details of our current
patterns of worship.
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The Benefice

Location

St Augustine’s is situated in the Limbury Ward in the north of Luton, within the unitary
authority of Luton Borough. The parish is in an attractive part of suburban north Luton,
bounded on the south by the River Lea, riverside walk, on the north by Bramingham Road
and on the east by Laburnum Grove and the Runfold estate. It had a population of about
7,500 at the 2001 census and is approximately four miles
from the town centre. It is a residential area, consisting in
the main of two estates: the Limbury Mead estate, owner
occupied, dating from the early 1960s, and the Runfold
estate, low rise, low-density council housing, dating from the
late 1950s. In addition, the parish includes a section of a
more recent owner occupied development known as Barton
Hills. Playing fields and public open space leading to the
riverside adjoin the Vicarage and the Church.

Community

Luton has changed considerably during recent years. Though there are still many people in
the parish in the lower employment levels, there has been a growth of people in the service
industries; technical and computing work; education and other professional occupations.
The number of people who commute into London and elsewhere is substantial. There has
also been some considerable population movement in the parish. The population covers a
wide age range, with no one section predominating. The Church maintains links with the
Bramingham Adult Training Centre (a day centre for those with severe learning disabilities)
and the Horace Brightman residential home for elderly people. There is a residential home
for people with severe learning disabilities/visual impairment on Barton Hills. Another
residential care home has recently been erected on the Limbury Mead Estate and will be
opening shortly. A small nursery school is situated opposite the Church complex.

Education

The Church maintains a close link with The Meads Primary School and services are held in
the Church at Easter, Harvest and Christmas. The schools and other organisations are
encouraged and welcomed to have guided tours of the Church, giving the children ‘hands
on’ experience.

Leisure and Recreation

The Church hall provides a venue for many local
activities for children and adults ranging from an
amateur theatrical group, line dancing, a local authority
over 50s club, budgerigar society, jumble sales and
other local events. The Church building hosts concerts
and recitals on a regular basis, usually at the weekend.
The annual patronal festival weekend in May is usually

celebrated with a concert.
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There is one public house and adjacent to the Church is a local authority maintained sports
field with soccer pitches in the winter and a cricket table in the summer months. The
Limbury Community Centre is situated near the Church which is used for various functions
and also serves as a Synagogue for the local Jewish community.

Buildings

St Augustine’s Church was built in 1965 and is a
pleasant, spacious building with good acoustics; it
has a very elegant interior and is conducive to
worship. The Church is also used for Concerts.

Integral to the whole complex are two vestries,
toilets (including a toilet for the disabled), kitchen
and an average sized hall which is fully used and

provides a good income. The hall is in a good
state of repair and the kitchen is in the process of
being refurbished.

There are rotas for Church cleaning, grass and
hedge cutting.

The Vicarage is a detached spacious 1970s four-
bedroom house adjacent to the Church with rear
gardens backing onto open playing fields. Access
by drive to detached garage.
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Worship

Regular services at St Augustine’s are held on Sundays, Tuesdays and Wednesdays as
shown below. There are also special services held throughout the year to mark specific
occasions.

Sunday Services

Following a recent survey involving the congregation, the following Service schedules will
take effect from January 2010:

1st Sunday of the month 9.15 am - Sung Eucharist
11.00 am - 11 o’clock Service of the Word
6.30 pm — Choral Evensong (BCP)

2nd Sunday of the month 9.15 am - Sung Eucharist
11.00 am - Family Communion

3rd Sunday of the month 8.00 am - Said Eucharist
9.15 am - Sung Eucharist
11.00 am - Family and Parade Service

4th Sunday of the month 9.15 am - Sung Eucharist
11.00 am - 11 o’clock Service of the Word

Sth Sunday of the month 9.15 am - Sung Eucharist
11.00 am - 11 o’clock Service of the Word

The average attendance at the Sung Eucharist is 100,
and the average number of communicants is 86.
Eucharistic Vestments are worn, liturgical colours

|

utilised, and the Blessed Sacrament is reserved. The
service is conducted from the book of Common Worship.

was 95.

The 11o°clock service lasts about 30-40 minutes and is designed for those who prefer a less
formal Service; the average attendance is 12. On the 37 Sunday in each month this is
combined with the Family and Parade Service, with an average attendance of 20.

On the first Sunday of each month the Choir presents Choral Evensong in accordance with
the Book of Common Prayer. This Service has an average attendance of 20 people
(including the Choir).

All our main services are choral. The Ministry team and supporting members of the
congregation prepare and lead the 11.00 am Service and Parade Services.
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Weekday Services
Morning and Evening Prayer is said daily. In addition, a said service of Holy Communion

is held on Tuesday mornings (at 9.30am) and on Wednesday evenings (at 7.30pm).

We have a number of people who receive Holy Communion at home on a regular basis and a
service is also held at the Horace Brightman home each month.
Occasional Office

The following table gives details of the number of occasional services held in 2007 and
2008.

2007 2008

Baptisms adult None 1
infant 5

Weddings 5 4
Funerals 38
Confirmation adult 6

youth 5 1

Baptism Services - There is a general open baptism policy i.e.:

Note: A high emphasis is placed on the observance of all major
festivals.

Lent and Holy Week are observed. Ash Wednesday — Eucharist
with Imposition of Ashes; Holy Week — Daily Eucharist, Stations of the Cross or Compline on
Monday, Tuesday and Wednesday and on Thursday Eucharist of the Last Supper with
Watch of Prayer until midnight. Good Friday — Ecumenical Walk of Witness lasting one
hour. Children’s Good Friday Workshop and Stations of the Cross commencing at 12 noon,
followed by The Last Hour Communion Service. Holy Saturday — Easter Vigil with lighting
of the Paschal candle.

The Easter Monday Pilgrimage walk to St Albans starts with Holy Communion at 8.00am.
Ascension Day, All Saints and All Souls are also well observed.

A Memorial Service is held with invitations sent to all families who have been bereaved in
the past two years and funerals held at St Augustine’s, the Crematorium or Cemetery

A Carol Service is held on the Sunday evening before Christmas and a Crib Service on
Christmas Eve at 4 pm. These are both extremely well attended.
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Pastoral and Ecumenical

There is a wide age range within the congregation, but with few young families. The range
of worship comprises both moderate Catholic and a more informal approach, encouraging
new members of all ages into the Church.

St Augustine’s is part of the North Luton Partnership of Parishes, which offers mutual
support and cover for occasional offices. When there is a 5% Sunday in the month the
Clergy do a pulpit exchange. We are also part of ‘Limbury Churches Together’ — Anglican,
Roman Catholic, Baptist and Methodist - whose activities include Ecumenical Lent Groups
and other functions throughout the year.

The Luton congregation of the Mount Zion Pentecostal Church Apostolic hires the choir vestry
as its meeting place and uses the church building about twice a year. This is a small
congregation which meets three times a week. There are no formal relations between it
and St Augustine’s congregation.

A North Luton Churches Holiday is held annually in August, which involves a small number
from St Augustine’s.
Leadership

The Churchwardens see their role as supporting the Clergy and Ministry Team, conveying
concerns, suggestions and points of view of the congregation to the Clergy. They make
sure that the Church is prepared for the Services. They also ensure the upkeep of the
Church buildings and grounds and act generally as a link between the Church and the
wider parish.

The PCC meets regularly throughout the year. In addition, a number of Sub-Committees
(such as Buildings, Social, Outreach and Fund Raising) meet on a regular basis to discuss
particular areas of Church life and report back to the PCC with proposals.

Ministerial Team

The Revd Angela Newton, Curate.
Mr Alan Jeffs, Licensed Reader.

Electoral Roll

There are 140 people on the electoral roll, of whom over half are non-resident.

Communications

There is a weekly news sheet (The Star) which includes the Order of Service and a quarterly
“St Augustine’s News” is produced containing diary dates, Vicar’s letter and other topical
items.

Easter, harvest and Christmas cards are distributed to every house in the Parish.

We have a website — www.staugustineslimbury.org — and copies of The Star and The St

Augustine’s News can be downloaded in PDF format.
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Groups and Organisations

A number of groups and organisations contribute to the worship and fellowship at St
Augustine’s.

Music

The music at St Augustine’s is provided by an excellent Norman
Beard 3 manual organ, originally from Luton Hoo, and our worship
is led by the Choir of men and boys. This is the last remaining
“traditional” choir in Luton and whilst the boys’ choir is low in
numbers we hope to remedy this as soon as possible. We have
formed a small adult choir which sings on special occasions.

The Musical Director is a well-renowned and accomplished organist
who is in regular demand as a recitalist both here in the UK and
abroad. He, the Choir and the Assistant Organists are in great
demand at other Churches.

Servers and Sidespersons

There are rotas for the Chalice Assistants and Servers, both male and female.
The Sidespersons serve on a rota basis.

The Sunday duties are organised in groups. These involve people in the reading of the
lessons, offertory and parish breakfast.

Parish Groups

MU Branch — (24 years in existence) 20+ members

Men’s Club - (12 years in existence) 15+ members

Mother & Tots Group — (over 25 Mums)

Badminton Club — A small group of adults who play badminton every Friday

Open House — an ‘Over 50s Club’ which meets on the second Wednesday of every month
between 2.15 and 4.00pm

Uniformed Organisations

St Augustine’s Scout Group — (sponsored group) Beavers, Cubs, Scouts

St Augustine’s Guides — Rainbows and Brownies (the Guide Company closed through lack
of leaders)
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Finance

A copy of the latest audited accounts (to 31st December 2008) is attached; the following
notes have been prepared by the Treasurer (Mr Kevin Devey) based on a forecast and the
General Fund Budget discussed by the PCC at their December (2009) meeting.

The total General Fund Income for the year ended 31st December 2009 is projected to be in
the region of £55,500 of which £40,000 relates to congregational giving. This figure has
increased by less than 10% year on year but looked at against the current economic climate
is felt to be a partial success of the “Giving in Grace” campaign held in late 2008. Whilst a
good proportion of the congregation contribute through planned giving programmes (via
standing orders or the envelope scheme) this income does depend heavily on the support
from around 12 households. An Annual Appeal (or Review Process) has been set up, with
Stewardship Sunday on 10* January 2010.

We have an ongoing requirement for additional fund-raising to bring in a further £5,000
each year to help balance the books and whilst a surplus of income over expenditure is
forecast for 2009, this is only as a result of deferring planned maintenance projects until
2010. The budget for 2010 shows a projected deficit of £10,000.

Additionally, the Parish Share has not been fully paid in each of the last five years; our
contribution in 2009 has been £30,000 (against the £36,500 requested) giving rise to a
cumulative shortfall in excess of £40,000. This is set against a balance in our General
Fund of around £31,000 (our total funds are projected to be in the region of £50,000).

A programme to refurbish the Church Hall requires the kitchen still to be completed and the
next priority is likely to be the replacement of the oil-burning central heating system: it is
expected that a significant proportion of the costs involved will be met from designated
(restricted) funds.

We give 7.5% of our planned giving income for mission and charitable purposes. Charities
are nominated each year by the Outreach committee. This giving is enhanced by special
appeals or collections throughout the year.

We employ a part-time hall cleaner (who does much more than his minimum-wage paid
hours) and a small fee is paid to the organist/choir-master (who refuses to accept RSCM
rates).

Expenses of Office

Vicar’s expenses are paid in full.
See the budget attached for the current level paid for expenses.

There is no paid secretarial or office provision.
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The Future

Strengths
1

Our worship is planned and carried out with care and reverence to be attractive to
a broad range of Anglican worshippers. We offer good opportunities to deepen
personal faith through Emmaus Courses, Lent Courses and Prayer Groups.

1 We have a robed male choir, with full participation of the congregation in the sung
and said parts of the Services.

1 We consider ourselves to be a welcoming, friendly and inclusive Church with a
strong emphasis on lay participation and also enjoy the benefit of good
relationships with neighbouring Churches and Schools.

1 We have a non-stipendiary Curate and a Licensed Reader (both part time).

1 The Church complex provides a focal point for many activities within the
community and this is a potential source of outreach.

1 We have a team of Bereavement visitors.

Weaknesses

1 We have failed to maintain an attraction for the younger generation with currently
only limited attendance by young families and/or teenagers. Certain areas of
the Parish are also under-represented.

1 There sometimes seems to be a lack of communication amongst church members.

1 Only a few people attend services other than the main Eucharist on Sundays.

1 Our regular income is insufficient to meet current demands and anticipated future
expenditure, which limits, and will progressively inhibit, our ability to fulfil our
responsibilities.

Priorities

1 Our main priority for the future is to attract more people into the Church family.

1 We wish to maintain and uphold the present standards of worship.

1 We aim to strengthen and extend links with the school and Bramingham Centre
and revive the bi-monthly Faith and Light Services for those with learning
disabilities.

1 To strengthen the Prayer Group.

1 Outreach — we aim to be the local mission in the community.

To sum up 0 our priorities are to overcome our weaknesses!
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New Incumbent Profile

We hope that our new Parish Priest will be a person of prayer, a good communicator and
preacher, who will continue to love and nurture our Church family and will also welcome
and include those who are on the fringes and those who are seeking God.

St. Augustine's is part of the North Luton Partnership of Parishes and it is important that our

new Priest will play an active role in the partnership, as well as maintaining our ecumenical
links with Limbury Churches Together.
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